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	Our Children Their Future – Thriving Together 
Key Priority Areas

		BEST START FOR LEARNERS
	AMBITIOUS LEARNERS
	NURTURED
LEARNERS
	CONNECTED
LEARNERS
	LIFELONG LEARNERS

	Every learner has inspiring learning environments that build curiosity, confidence and the love of learning.
	Every learner is supported and challenged to aim for their best.
	Every learner has the opportunity to thrive in a safe, happy and supportive space.
	Every learner is active in their local and global community.
	Every learner benefits from opportunities to seek knowledge, value challenge, welcome change and keep learning throughout life.
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	Education Service Plan Priorities
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Building collaborative leadership and evidence‑informed practice to ensure effective self‑evaluation, accountability and continuous improvement.

Enhancing learner pathways, achievement opportunities and partnerships to support skills development and sustained positive destinations.

Strengthening inclusive practice, early intervention and targeted support to reduce the poverty‑related attainment gap and improve wellbeing, attendance and engagement










Improving the quality and consistency of curriculum design, learning, teaching and assessment to secure strong literacy, numeracy and equitable outcomes for all learners.


	

Overview of Establishment 3 Year Cycle of Improvement Plan Priorities
	Session: 2026-2027

	National Improvement Priorities
	HGIOS 4  
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Priorities

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self Evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote   
        equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and 
        inclusion
3.2  Raising attainment and achievement/ 
        securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Strategic Priorities 3 Year Cycle

	2026 – 2027:
	2027 – 2028:
	2028 – 2029:

	Improving Learning, Teaching and Assessment in Numeracy and Mathematics

Improve pedagogy and consistency in Numeracy and Mathematics aligned with the Counting on Excellence Framework.
Develop a whole school/ELC policy for Numeracy and Mathematics to ensure consistency in planning, teaching, and expectations across all stages.
Enhance learning environments to be mathematically rich with a strong focus on vocabulary development, differentiation, and targeted support to improve learner engagement and outcomes.
Strengthen assessment, moderation, and use of data to ensure accurate judgements of progress, consistent understanding of achievement levels, and effective tracking to inform planning and raise attainment.
Build staff capacity through high quality Authority CLPL, ensuring all teaching and support staff develop strong subject knowledge, understanding of pedagogy, progression, misconceptions, and effective intervention strategies.
Improve parental engagement in numeracy learning through workshops/pupil/parent/carer learning sessions.

Raising Attainment in Literacy through Effective Learning, Teaching, Assessment and High-Quality Moderation

Develop a shared, evidence informed understanding of high-quality literacy teaching through CLPL, professional reading, and collaborative professional enquiry focused on improving pedagogy, including pace, challenge, differentiation, and feedback.
Improve literacy outcomes through consistent whole-school approaches to reading and writing.
Strengthen assessment, feedback, and moderation practices in literacy.
Embed collaborative professional practice and leadership of literacy improvement, including collegiate working groups, practitioner enquiry and alignment with updated literacy policy to ensure consistency across the curriculum.
Enhance transition and continuity in literacy learning across stages and the local cluster, through shared assessment tasks, moderation, and professional collaboration between ELC, primary, and secondary colleagues.
Strengthen parental engagement in literacy learning, providing families with resources, strategies, and opportunities to support reading, storytelling, and literacy development at home.

Developing Leadership to Drive Curriculum and Inclusion Improvement

The school will build leadership capacity at all levels through targeted CLPL, coaching, and structured leadership opportunities. 
All staff will take responsibility for leading aspects of curriculum development and inclusion, including Health and Wellbeing, UNCRC, Nurture, Gaelic, Diversity and Outdoor Learning.

ELC – Moderation, Curriculum and Pedagogy

Strengthen consistency and quality through robust moderation systems.
Develop a coherent, high-quality curriculum with a strong focus on numeracy and mathematics, supported by the Counting on Excellence Framework, shared planning approaches, and mathematically rich environment.
Strengthen pedagogy through professional learning and reflective practice, using Realising the Ambition and focused Early Years texts.
Embed a culture of professional enquiry and leadership of learning, where all staff engage in a cycle of enquiry to drive continuous improvement.
Strengthen partnerships with families to support learning at home through workshops and focused parent/pupil sessions.
Improve continuity and progression in learning across Early Level through collaboration, particularly between ELC and school staff.
Use data and evidence strategically to improve outcomes for all learners.

	Curriculum – Interdisciplinary Learning (and Improvement Cycle)
Design and implement coherent, progressive IDL learning that provides learners with deep contextualised experiences and opportunities. This will include sustainable development, global citizenship and outdoor learning. Links to the wider aspects of sustained work in the school will also be included including whole school nurture, UNCRC and RRS work, Eco work and the VVA of the setting. 

Wider Achievements and Skills Development
Develop and implement a high-quality framework for recording wider achievements through skills for life and learning (DYW), Meta Skills and Learning for Sustainability

Learning, Teaching and Assessment 
Developing and sustaining high quality classroom practice through a shared understanding of effective pedagogy, meaningful learning experiences, and consistent expectations for assessment and feedback. Staff will continue to strengthen approaches to planning, differentiation, pace, challenge, and learner engagement, ensuring all learners experience high-quality teaching that supports progress and achievement.
Assessment practice will be further embedded through the consistent use of formative assessment strategies, clear success criteria, moderation across stages and sectors, and the effective use of data to inform planning and interventions. This will ensure assessment is used meaningfully to support learner progress rather than simply measure attainment.
A key focus will be on building consistency across the school and wider cluster, ensuring continuity in learning experiences, expectations, and progression pathways. Collaborative professional learning, practitioner enquiry, and moderation will be used to deepen shared practice and strengthen professional judgement.
ELC – Partnerships
We will strengthen partnerships with families, community organisations and multi-agency partners to ensure all children receive the support and opportunities they need to thrive. Through meaningful collaboration, we will develop a responsive curriculum that reflects children's interests, needs and local community contexts. Practitioners will work closely with families and partner agencies to identify and remove barriers to learning, promote inclusion and wellbeing, and provide targeted support where required.
By enhancing community links and increasing opportunities for shared learning experiences beyond existing practice, children will develop a stronger sense of belonging and connection to their local environment. This collaborative approach will ensure that learning experiences are relevant, engaging and accessible, enabling all children to make progress and achieve positive outcomes. This will relate to Curriculum Improvement Cycle developments. 

	Parental Engagement and Involvement 
Increased opportunities for parents/carers to participate in school life and greater involvement in supporting learning to improve learner wellbeing, achievement and attainment

Digital Learning 
Enhanced skills development, confidence and creativity in the use of technology through robust planning. 
Progression frameworks aligned to XBRA ALP measures for effective progression through Es and Os.
Training for all staff to ensure consistency for all learners.
Align Digital learning within IDL planning.

Curriculum (Improvement Cycle)
Continue to strengthen curriculum planning, in line with Curriculum Improvement Cycle developments, relating this to self-evaluation (HGIOS4).

ELC – Curriculum and Theory
Continue to strengthen curriculum planning, in line with Curriculum Improvement Cycle developments, relating this to self-evaluation (QIF) and Early Years Theory.








	
Strategic Improvement Planning for Establishment: Overview of Links to Key Policies
	Session: 2026-2027

	National Improvement Framework Key Outcomes
· A globally respected and accountable education system that empowers learners with the skills and knowledge to succeed.
· Strong partnerships between schools, early years settings, families, and wider services to support young people.
· An inclusive and relevant curriculum that equips learners for society and a sustainable future.
· High achievement for all, with targeted action to close the poverty-related attainment gap.
· Skilled teachers and leaders delivering excellent learning, especially for those with additional support needs.
· Positive relationships, improved attendance, and a culture of dignity, respect, and engagement.
· Effective use of digital technology to enhance learning, teaching, and equity.
	Collaboration and Consultation

	
	Who?
	When?
	How?

	
	Children
	Termly
	Surveys, Learner Conversations

	
	Staff
	On-going
	Surveys, Self-Evaluation, PRDs

	
	Parents and Carers
	Termly
	Focus Groups, Surveys 

	National Improvement Framework Priorities
	HGIOS 4  
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self Evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Priorities
	Proposed Outcome and Impact
	Measures
	Linked to PEF (Y/N)

	Improve Learning, Teaching and Assessment in Numeracy and Mathematics

· Establish a consistent, whole-school approach to Numeracy and Mathematics aligned with the Counting on Excellence Framework. 



· Strengthen pedagogy, lesson structure, differentiation and formative assessment to improve learner outcomes. 



· Develop mathematically rich environments with a strong emphasis on vocabulary, problem solving and real-life application of skills. 


· Improve the use of assessment and data to track progress, inform planning and raise attainment. 




· Build staff capacity through targeted CLPL for both teaching and support staff, including interventions.




· Strengthen parental engagement to support numeracy development at home. 



· Develop a robust moderation framework to ensure consistency in assessment, progression and judgements. 



Raise Attainment in Literacy through High-Quality Learning, Teaching, Assessment and Moderation
· Develop a shared understanding of effective literacy pedagogy through CLPL, professional reading and collegiate working. 



· Improve reading and writing outcomes through consistent whole-school approaches, including comprehension, critical thinking and structured writing progression. 

· Embed high-quality assessment practices using clear success criteria, self and peer assessment, and data (including SNSAs) to inform next steps.




· Strengthen moderation and consistency of standards across all stages.




· Enhance continuity and transition through shared assessment tasks and cluster moderation. 




· Strengthen parental engagement in literacy through targeted family learning initiatives. 





Develop Leadership Capacity to Drive Curriculum and Inclusion Improvement

· Build leadership at all levels through targeted CLPL, coaching and structured leadership opportunities. 



· Strengthen collaborative leadership to support whole school improvement.



· Promote a culture of professional learning and distributed leadership to sustain improvement. 


· All pupils will have a leadership role within the school, using this to influence change. 














































ELC - Moderation, Curriculum and Pedagogy
· Improve consistency and quality through robust moderation systems across ELC practice. 



· Develop a coherent, high-quality curriculum with a strong focus on numeracy and mathematics, supported by shared planning and rich learning environments. 

· Strengthen pedagogy through engagement with Realising the Ambition, professional reading and reflective practice. 



· Embed professional enquiry as a driver for continuous improvement and practitioner leadership. 


· Strengthen partnerships with families to support learning at home. 



· Improve continuity and progression across Early Level through effective ELC–school collaboration. 



· Use data and evidence effectively to improve outcomes for all learners.

	


A coherent and progressive Numeracy and Mathematics curriculum will be implemented across all stages, with shared and consistent expectations, approaches and vocabulary, resulting in improved consistency in learning experiences, increased staff confidence, and better learner progression across the school.


High-quality learning and teaching approaches will be embedded in all Numeracy and Mathematics lessons in order to effectively meet the needs of all learners leading to increased learner engagement, attainment and achievement with reduced attainment gaps and improved outcomes for all learners.

Learning environments actively promote mathematical thinking, reasoning, discussion and application of skills in meaningful contexts. Learners demonstrate improved mathematical language, confidence, problem-solving abilities and understanding of the relevance of mathematics in everyday life.

Assessment information is used consistently and effectively to identify next steps, target support and inform learning and teaching, Tracking and Monitoring data is accurate, leading to earlier identification of learning needs, more targeted interventions and improved attainment and progress for all learners.

Staff will demonstrate increased knowledge, skills and confidence in delivering high-quality numeracy learning and evidence-based interventions as gathered in surveys and evidenced in lesson observations. This will lead to improved learner outcomes and greater consistency in teaching practice throughout the school. 


Parents and carers will have increased understanding of numeracy approaches and will be actively engaged in supporting learning at home. There will be greater reinforcement of taught numeracy/mathematical skills beyond the classroom.


Regular moderation activities will ensure shared understanding of standards, progression and achievement of a level. There will be more consistency in professional judgements, greater engagement in professional dialogue and more accurate tracking of learner progress. 






Staff have a clear, evidence-informed understanding of effective literacy teaching and apply agreed approaches consistently across the school resulting in greater consistency in learning and teaching leading to improved literacy attainment for all. 


A progressive and coherent literacy framework is created and implemented, supporting the development of reading, writing, comprehension and critical literacy skills across all stages resulting in improved attainment in reading and writing.


Assessment is used effectively to support learning, with learners understanding and taking greater ownership of their progress. Staff use assessment evidence and data to plan targeted support and challenge. This will lead to improved learner progress, more responsive teaching, enhanced learner agency, and increased attainment through targeted interventions and informed planning.



Robust moderation processes are embedded, ensuring a shared understanding of standards, progression and achievement across the school. This will result in increased reliability and consistency of professional judgement, improved quality assurance (peer moderation), and more accurate tracking of learner attainment and progress.

There will be more consistency and accuracy across the HALCO cluster in Teacher understanding of learner progress, achievement and next steps providing Teachers with greater confidence in assessment judgements across establishments, and enhanced learner progress through more effective planning and support.


Parents and carers have increased knowledge, confidence and opportunities to support literacy development at home through a range of family learning activities and resources, as supported by the school. As a result, there will be greater home-school partnerships, increased learner engagement in home activities, leading to improved outcomes for learners. 





Staff will develop their knowledge, skills and confidence, enabling them to undertake leadership roles and contribute effectively to school improvement resulting in increased leadership capacity across the school, improved staff confidence and greater sustainability of improvement initiatives.


Effective systems and opportunities for collaborative leadership are established, promoting shared responsibility for improvement resulting in increased collective efficacy and greater success in achieving SIP priorities.


All staff will engage in professional reading, using this to inform their teaching practice, leading to improved staff capacity, improved learner outcomes and sustained school improvement over time. 

Pupils will demonstrate increased confidence, responsibility and engagement in school life, with a stronger sense of ownership and belonging. There will be improved pupil voice and agency across the school, leading to more pupil-informed decision-making and positive changes in learning, teaching and the wider school environment as measured in GMWP data and through learner conversations.





















































Practitioners will have a shared understanding of standards, progression in Early Level and high quality practice through regular moderation, QA and professional dialogue leading to greater consistency in assessment, planning and learning experiences resulting in improved outcomes for all learners.

A progressive curriculum is implemented within numeracy and mathematics, ensuring learning in this curriculum area is embedded through high quality learning experiences, interactions and environments.


All staff are more familiar with Realising the Ambition and use this to inform their practice leading to improved interactions, learning experiences and more engaging environments, resulting in improved engagement, wellbeing and progress for children.


Practitioners use enquiry to lead positive change within the setting. There will be increased practitioner confidence and leadership, leading to sustainable improvement in the nursery. 


Families are actively engaged in their child's learning and have increased understanding of how to support development and progress at home leading to improved outcomes in attainment and achievement for learners.


Shared planning, assessment and professional dialogue support smooth transitions and coherent learning experiences across Early Level. Children will experience greater continuity in learning, wellbeing and support, leading to smoother transitions, improved progression and attainment for learners. 


Practitioners use assessment information, observations and data consistently to identify strengths, plan next steps and target support. This will result in improved tracking of progress, earlier identification of needs and more effective interventions.
	


By October 2026, 100% of teaching staff will have implemented the Counting on Excellence framework.

By June 2027, there will be an increase of 7% in attainment in Numeracy and Mathematics for all pupils in P1-P7. 

Almost all Q2 learners will have moved on at least one ALP measure in Numeracy and Mathematics by June 2027.

There will be a reduced gap in Numeracy and Mathematics of 8pp between our FME and non FME pupils by June 2027.

By October 2027, all Teachers will ensure classrooms provide mathematically rich learning environments.

By June 2027, 100% of teaching staff will use agreed assessment and tracking procedures to monitor learner progress and inform planning.

By May 2027, 100% of support staff will indicate increased knowledge, confidence and skills in delivery Numeracy and Mathematics interventions. 

The majority of Parents/Carers will have attended a pupil/parent learning session in school focused on Numeracy and Mathematics by May 27. 

The majority of Parents/Carers will have attended a parent/carer workshop focused on Numeracy and Mathematics skills development at home by May 27. 



















At least 90% of QA learning visits of Class Teachers demonstrate all aspects of highly effective teaching and learning practice as outlined in the school QA document by the end of the first cycle of QA observations by December 2026.

At least 90% of peer QA learning visits of Class Teachers will demonstrate all aspects of highly effective teaching and learning practice in the second cycle of QA observations by April 2027.

All QA learning visits of Class Teachers by SLT will demonstrate all aspects of highly effective teaching and learning practice as outlined in the school QA document by the end of the third cycle of QA observations by May 2027.

All teaching staff self-evaluation evidence demonstrates an increase in scores in relation to confidence, knowledge and implementation of high-quality literacy pedagogy, as measured in staff surveys by May 2027. 

100% of teaching staff will participate in planned in-school and cluster moderation activities focused on reading and writing by May 2027.

Tracking and Monitoring data will demonstrate an increase in attainment in reading of 6% for all pupils in P1-P7.

Tracking and Monitoring data will demonstrate an increase in attainment in reading of 10% for all pupils in P1-P7 by June 2027.

During learner conversations, 100% of focus group pupils in P1-7 will be able to explain their strengths and targets in literacy by June 2027.

Almost all learners will show an increase of at least 1 progress measure by May 27.

100% of teaching staff will have participated and engaged in at least 1 moderation cycle evidenced in attendance records by May 27.


The majority of families will have engaged with one or more school supported Literacy parental engagement/involvement activities by May 2027.

Parents report increased confidence of 20% in supporting their child’s literacy development at home, through gathered feedback by May 2027.






All staff will have an identified leadership role with a clearly defined remit by September 26. 

All pupils in P1-P7 will be part of a school leadership group by September 26. 

All pupils in P1-P7 will attend at least 5 leadership group sessions by May 27. 

All school staff will ensure that classroom displays reflect related Rights by September 26.

100% of classes will have an updated Class Charter, co-created with learners and appropriate staff/partners by October 26.

All pupils, staff and some community partners/parents/carers will work together to create a whole school charter by December 26.

Garelochhead Guardians will deliver three assemblies throughout the session, supporting pupil engagement in UNCRC approaches across the school by May 27.  

All pupils will contributed to a whole school assembly by May 27.

Garelochhead Guardians will create three newsletters throughout the session, supporting pupil, parent/carer and partner engagement in UNCRC approaches embedded within the school across the wider school community by May 27.   

100% of assemblies will include explicit reference to UNCRC Articles, with evidence in Assembly Presentations and follow up Activities across the whole school by May 27. 

All staff will engage in focused CLPL on the use of Sensory Circuits in the Chill Room by January 27. 

Almost all staff will engage with Authority Respond, Relate, Regulate CLPL by February 27. 

There will be an increase of 10% in the number of children in P1-7 exceeding in Health and Wellbeing Wider Subject Tracking by May 27. 

All classes will participate in a minimum of eight partner agency led activities as part of Health Week by May 27.

All learners will experience regular and meaningful engagement with Gaelic language and culture by May 2027.

All pupils will engage in a ‘Diversity Day’, participating in planned learning experiences that promote respect, inclusion and understanding of diversity across the school community by April 27. 


100% of staff will ensure classrooms and shared spaces will include inclusive and representative resources and displays, reflecting diversity across learning environments by April 27.

All learners will engage with at least one text and demonstrate increased awareness, empathy and understanding of diverse cultures and perspectives by May 2027.

At least one Core Group staff member will attend one OCTNE CLPL session by May 27.

100% of staff will have completed Six Principles of Nurture Training by April 27.

100% of staff will have completed the three LEON Nurture Training Modules by May 27.

All teaching staff will use the Circle Resource – Inclusive Classroom Scale termly with three completed by May 2027.  

100% of practitioners will participate in three peer and SLT observations by May 2027.

Termly sampling of observations will be discussed during Tracking and Monitoring Moderation discussions from at least 2 pupils from each Key Worker Group (October 26, February 27, May 27).



All Practitioners will engage in one round of peer observations relating to Numeracy and Mathematics where Practitioners are able to identify two strengths and one area for improvement by May 27. 

All Practitioners will use Learner Journey and Pupil Profile evidence to inform planning, identify next steps in learning and support targeted teaching leading to an increase in attainment in Numeracy and Mathematics of 10% by June 27.

All Practitioners will work with the P1 teacher to engage in at least three structured joint planning and moderation sessions to develop a shared understanding and consistent approach to Numeracy and Mathematics by May 27.

Tracking and Monitoring Data gathered by SLT will demonstrate an increase of 10% of Learners Expected to Achieve/Exceeding in Numeracy and Mathematics by May 27. 

The majority of Parents/Carers will have attended a pupil/parent learning session in school focused on Numeracy and Mathematics by May 27. 

The majority of Parents/Carers will have attended a parent/carer workshop focused on Numeracy and Mathematics skills development at home by May 27.

All practitioners will participate in at least one professional learning cycle of enquiry focused on either Literacy or Numeracy curriculum developments by May 2027.

All practitioners will engage in focused reading related to Realising the Ambition, covering the whole document by May 2027 sharing at least 3 reflections for each section. 

All ELC practitioners will engage in a minimum of one structured professional reading cycle per term (three cycles per academic session) focused on effective early years pedagogy by May 27.

All practitioners will identify and document evidence of schematic play for all children on a termly basis, ensuring that each child has at least two recorded observations per term linked to identified schemas by May 27.
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Note: This section of the Improvement Plan can be made available to all relevant stakeholders to provide an overview of the session’s priorities.

	

Operational Improvement Planning (Action Plan) for Establishment:
	Session: 
2026-2027

	Strategic Priority 1: Learning, Teaching and Assessment
	Title: Improving Learning, Teaching and Assessment in Numeracy and Mathematics

	National Improvement Framework Priorities
	HGIOS 4  
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self Evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	What key actions will you implement in order to achieve this priority?
	How are you going to measure the progress and impact of your key actions? (ensure focus on outcomes for learners)
	Lead Person
	Timescale

	Audit of current Numeracy and Mathematics teaching approach across the whole school including pedagogy and lesson structure. 


All teaching staff will work collaboratively to develop a shared pedagogical approach and lesson structure for Numeracy and Mathematics. 

A Numeracy and Mathematics policy will be developed in line with the Authority Counting on Excellence Framework. 

All classrooms will become mathematical rich environments with a focus on key vocabulary. 





Differentiation and targeted support will be embedded in all classrooms in order to meet the needs of all learners. 



Formative assessment approaches will be embedded within classrooms to support peer and self-assessment in Numeracy and Mathematics lessons. 


Gathered data will be used effectively to monitor progress and attainment for all learners to support increased improvement and attainment in Numeracy and Mathematics. 





All teachers will attend Authority CLPL sessions relating to the Counting On Excellence Framework to ensure - 
· Improved mathematical, curriculum and pedagogical knowledge of teachers
· Clear progression and sequencing of learning
· Improved planning of lessons – long, medium and short term
· Recognising and working with errors and common misconceptions







Support staff will engage in meaningful CLPL to upskill them on the use of Mathematics and Numeracy interventions in the classroom including SEAL.



Parents/Carers will be invited to engage in a parent/pupil learning session focused on Numeracy and Mathematics.

All parents/carers will be provided with the opportunity to attend a parent/carer workshop to support the development of Numeracy and Maths skills at home. 

As a school, we will engage in moderation of learning in Numeracy and Mathematics to ensure there is a clear understanding of -

· What an X,B,R,A etc profile across each level looks like
· Moderation of learning and teaching in modelled/observed lessons
· Using data to inform teaching practice 
 
	All teaching staff will complete a Baseline survey of pedagogy and lesson structure in Numeracy and Mathematics by September 26 with a follow up in May 26. 

All teaching staff will engage in collaborative and collegiate work to devise an agreed lesson structure for Numeracy and Mathematics lessons by October 26. 

All teaching staff will engage in collaborative and collegiate work to create a school policy for Numeracy and Mathematics by January 26.

Learning environmental audits (pre – September 26 and post – November 26) and lesson observations will show that all classrooms provide a Mathematically rich learning environment including the use of consistent, key mathematical vocabulary, access to concrete materials and learning support appropriate to classroom needs by November 26.


Learning visits, Tracking and Monitoring conversations and an audit of Child’s Planning will demonstrate that differentiation and targeted intervention support strategies are consistently embedded across all classrooms by May 27. 


By May 27, Quality Assurance activities including lesson observations and jotter evidence will demonstrate that peer and self-assessment is embedded in the routines of at least 90% of lessons. 


Tracking and Monitoring data will be reviewed termly (October 26, February 27, May 27) to monitor learner progress, to identify trends and to inform targeted interventions and next steps in learning.

By June 27 there will be an increase of 7% in the number of children exceeding or on track in learning in Numeracy and Mathematics. 



Staff self-evaluations, lesson observations and surveys will demonstrate improved mathematical, curriculum and pedagogical knowledge by May 27. 

All teachers’ planning of learning – long, medium and short term will demonstrate clear progression and sequence of learning by May 27. 

Assessment and jotter evidence will demonstrate a reduction in recurring misconceptions and improved learner understanding of key mathematical concepts resulting in a decrease of 5% of the number of children on targeted support plans for numeracy by May 27.

100% of support staff will engage in at least one CLPL session related to learning in Numeracy and Mathematics by April 27. 

Through support staff surveys, staff will indicate an increase in confidence and expertise in supporting learners with Numeracy and Mathematics by May 27. 

The majority of Parents/Carers will have attended a pupil/parent learning session in school focused on Numeracy and Mathematics by May 27. 

The majority of Parents/Carers will have attended a parent/carer workshop focused on Numeracy and Mathematics skills development at home by May 27. 

In school moderation activities will ensure increased consistency of teacher professional judgement, with jotter and assessment evidence supporting judgements 95% of the time by May 27.

All teaching staff will engage in one round of peer observations relating to Numeracy and Mathematics where Teachers are able to identify two strengths and one area for improvement by May 27. 

All Teachers will use assessment evidence (SNSA, Sumdog Assessments, formative feedback) to inform planning, identify next steps in learning and support targeted teaching leading to an increase in attainment in Numeracy and Mathematics of 7% by June 27. 

	Lesley Watt
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Operational Improvement Planning (Action Plan) for Establishment:
	Session: 
2026-2027

	Strategic Priority 2: 
	Title: Raising Attainment in Literacy through Effective Learning, Teaching and Assessment and High Quality Moderation (Cluster Priority)

	National Improvement Framework Priorities
	HGIOS 4  and  Early Learning and Childcare Indicators
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self Evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	What key actions will you implement in order to achieve this priority?
	How are you going to measure the progress and impact of your key actions? (ensure focus on outcomes for learners)
	Lead Person
	Timescale

	All teaching staff will engage in high-quality, evidence-informed literacy CLPL, including focused professional reading, Authority CLPL sessions, professional enquiry and collegiate activities with a particular emphasis on pace, challenge, differentiation, formative assessment and effective feedback.











































All staff will review, update and align current practice against the school’s refreshed literacy/LTA policy and identify actions to strengthen literacy practice across the school. 
- Increase high‑quality reading experiences — Teachers will implement reading tasks that develop comprehension, analysis and critical literacy.
- Enhance writing across the curriculum — Teachers will implement consistent approaches to writing (e.g., structure, technical accuracy, genre features) aligned with the literacy policy.
Strengthen consistency across all classes and cluster — Establish a whole school literacy collegiate working group to support shared standards, moderation and collaborative planning.






Develop and agree a whole school reading criteria to outline expectations for reading across all levels within XBRA.






Learners will engage in self and peer assessment of literacy skills using clear success criteria supporting them to have increased understanding of their strengths and targets in literacy organisers.


Gathered assessment evidence is used to support learners to identify strengths and next steps in literacy i.e. SNSAs. Feedback practices will be developed by a consistent approach to literacy feedback to improve learner progress and independence.



ELC, Primary, and Secondary staff will work collaboratively to create High-Quality Assessments (HQAs) for use across the cluster, with a particular focus on key transition points to improve transition experiences.
All teaching staff will engage in moderation with Stage Partners across all stages to evaluate and assess learner progress. Cluster staff will carry out peer observations to monitor progress, measure impact, and inform next steps.  




Provide guidance to parents on supporting literacy at home (e.g. school websites, reading aloud, discussions, news, storytelling, Bookbug sessions).








The school will work towards achieving the Core Reading Schools Award. 
	All teachers will participate in one cycle of enquiry focused on pace, challenge, differentiation, formative assessment and effective feedback, presenting their enquiry findings to Teacher colleagues by May 27.

All Teachers will engage in 2 sessions of focused Authority CLPL on Pace, Challenge, Differentiation, Formative Assessment and Effective Feedback by May 27.

At least 90% of QA learning visits of Class Teachers demonstrate all aspects of highly effective teaching and learning practice as outlined in the school QA document by the end of the first cycle of QA observations (December 2026).

At least 90% of peer QA learning visits of Class Teachers will demonstrate all aspects of highly effective teaching and learning practice as outlined in the school QA document by the end of the second cycle of QA observations (April 2027).

All QA learning visits of Class Teachers will demonstrate all aspects of highly effective teaching and learning practice as outlined in the school QA document by the end of the third cycle of QA observations (May 2027).

All teaching staff self-evaluation evidence demonstrates an increase in scores in relation to confidence, knowledge and implementation of high-quality literacy pedagogy, as measured in staff surveys by May 2027. 

All teachers will show increase in consistency of teaching and learning evidenced by peer observations by May 2027. 

100% of teaching staff will participate in planned in-school and cluster moderation activities focused on reading and writing by May 2027.

Tracking and Monitoring data will demonstrate an increase in attainment in reading of 6% for all pupils in P1-P7 by May 2027.

Tracking and Monitoring data will demonstrate an increase in attainment in writing of 10% for all pupils in P1-P7 by May 2027.


All Teachers will have a shared understanding of the refreshed Literacy/LTA policy, using this to structure their lessons appropriately, ensuring a golden thread in literacy short, medium and long term planning by February 27 as evaluated through QA by the Head Teacher. 

An agreed structure for writing lessons and coverage of genres will be fully implemented by all Teachers by February 2027.

At all stages, focus group of learner conversations will demonstrate depth and breadth of exposure to a range of texts and genres between September 26 and April 27.


By January 2027, 100% of teaching staff will implement a newly developed whole school reading criteria collegiately designed and aligned to Curriculum for Excellence Experiences and Outcomes, ensuring consistency in expectations, progression and assessment across all levels within XBRA.


Learners across all stages will engage in agreed weekly self/peer assessment activities, relating to co-created Success Criteria by January 2027.


During learner conversations, 100% of focus group will be able to explain their strengths and targets in literacy by June 2027

100% of staff use developed Literacy Policy guidance to ensure consistency in learner feedback, as evidenced in jotters, and QA observations by May 2027.

HQA assessments will demonstrate that all learners are in line with teacher professional judgement decisions by May 2027. 


Almost all learners will show an increase of at least 1 progress measure in focused moderation activity in literacy by May 27.

100% of staff will have participated and engaged in at least 1 moderation cycle evidenced in attendance records by May 27.

The majority of families engage with one or more school supported Literacy parental engagement/involvement activities (e.g., Bookbug, story packs, reading aloud sessions, writing lessons) within the school year, as measured through surveys, sign-ups, or home learning logs by May 2027.

Parents report increased confidence in supporting their child’s literacy development at home, through gathered feedback by May 2027.

SLT will submit Core Reading Schools Award paperwork by May 27. 
	Lesley Watt

Kirsty Robertson

All Class Teachers
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Operational Improvement Planning (Action Plan) for Establishment:
	Session: 
2026-2027

	Strategic Priority 3: 
	Title: Developing Leadership to Drive Curriculum and Inclusion Improvement

	National Improvement Framework Priorities 
	HGIOS 4  
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self Evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	What key actions will you implement in order to achieve this priority?
	How are you going to measure the progress and impact of your key actions? (ensure focus on outcomes for learners)
	Lead Person
	Timescale

	Leadership capacity across all levels will be developed through targeted leadership opportunities, CLPL and coaching.

All staff will have responsibility for a leadership role within the school focused on curriculum development and inclusion.




All pupils will select and participate in a leadership focus group, developing their skills, confidence, responsibility and contribution to school improvement. 

All Teachers will engage with the Curriculum Improvement Cycle to explore overarching big ideas, read and discuss published information from Education Scotland and to support curriculum making in the school. 


Children’s Rights, Wellbeing and Inclusion

UNCRC Rights-based approaches will be embedded across all learning, teaching and school policies to achieve Gold RRS Accreditation.





All Class Charters will be refreshed to reflect school and class shared values, expectations and standards. 


A whole school charter will be created reflecting the school’s shared values, expectations and standards.
	
Garelochhead Guardians (pupils) will support pupil engagement in UNCRC Rights-based approaches through the planning and delivery of termly assemblies and newsletters.








UNCRC Articles will be shared and discussed during assembly to promote pupils’ understanding of rights, strengthening and supporting our school VVA.






A whole school approach to supporting dysregulation will be developed and embedded, ensuring consistent strategies, environments and staff practice are in place across the school and ELC to promote emotional regulation, wellbeing and readiness for learning.


Outdoor Learning
	
A progressive outdoor learning framework will be developed and implemented across the school and ELC, ensuring regular, planned and high-quality outdoor learning experiences for all learners. 


The school will develop and implement a coordinated Eco-Schools action plan, led by pupils and staff, to embed sustainability across learning and school life and achieve Eco-Schools Green Flag accreditation.


Health and Wellbeing

A refreshed Health and Wellbeing curriculum, including updated progression pathways, will be developed across all stages to ensure coherent, progressive and high-quality learning experiences that promote physical, emotional and social wellbeing for all learners.




A whole-school Health Week will be planned and delivered annually, providing learners with rich, progressive and engaging experiences that promote physical, emotional and mental wellbeing. 




The school will work towards achieving the SportScotland Award by developing and embedding a whole-school approach to high-quality Physical Education, school sport and physical activity.

Gaelic Language, Culture and Diversity 

A progressive whole school approach will be introduced to ensure all learners are given regular, age-appropriate opportunities to experience and engage with Gaelic language, developing awareness, enjoyment and understanding of Scotland’s Gaelic heritage.

Diversity will be actively promoted through assemblies and whole school initiatives, embedding respect and understanding across the school community. 





 

Resources, displays, our school library and learning environments will be reviewed and developed to ensure representation of diverse identities and cultures across the school.

	





Nurture 

Key staff will engage in OCTNE Silver CLPL session(s).


Silver OCTNE action plan will be created. 


All staff will receive training on the Six Principles of Nurture.


Termly Core Group Meetings take place to oversee OCTNE implementation. 


All staff to engage in targeted Nurture LEON Training modules – 
Sowing the Seeds
Supporting Learners Who Have Experienced Trauma
Opening Doors


Termly Learner Conversations have a focus on wellbeing and relationships.



Nurture assemblies take place once per term. 




All teaching staff will use the Circle Resource – Inclusive Classroom Scale on a termly basis to evaluate their classroom environment and identify strengths and areas for development. Findings will be used to inform and implement targeted physical and relational changes to learning spaces that promote regulation, belonging, and emotional safety.

Silver OCTNE Accreditation paperwork will be completed and submitted. 


	All staff will have an identified leadership role with a clearly defined remit by September 26. 

All staff will engage in related CLPL/Professional Reading to support the development and redesign of curricular areas by March 27. 


All pupils will select a leadership group to engage with this session by September 26. 

All pupils will attend at least 5 leadership group sessions by May 27. 


By June 2027, 100% of teaching staff will have engaged in Curriculum Improvement Cycle work to support sense-making in Garelochhead.  




Learning visits, policy reviews, displays and learner conversations will demonstrate that rights-based approaches are embedded in daily practice by May 27. 

All classroom displays will reflect related Rights by September 26.


100% of classes will have an updated Class Charter, co-created with learners and appropriate staff/partners by October 26.


All pupils and staff will work together to create a whole school charter by December 26.

Garelochhead Guardians will deliver three assemblies throughout the session, supporting pupil engagement in UNCRC approaches across the school by May 27.  

Garelochhead Guardians will create three newsletters throughout the session, supporting pupil, parent/carer and partner engagement in UNCRC approaches embedded within the school across the wider school community by May 27.   


100% of assemblies will include explicit reference to UNCRC Articles, with evidence in Assembly Presentations and follow up Activities across classes by May 27. 


Rights Respecting Schools Gold award paperwork will be completed and submitted by May 27. 

All staff will engage in focused CLPL on the use of Sensory Circuits in the Chill Room by January 27. 

Almost all staff will engage with Authority Respond, Relate, Regulate CLPL by February 27. 




An Outdoor Learning Framework for P1-P7 will be created using XBRA to ensure progression across all levels and stages in the school by May 27. 

The school will achieve the Eco-Schools Green Flag Award by August 27.






Through the development of a refreshed Health and Wellbeing curriculum learners will experience coherent and progressive learning across all stages, resulting in improved wellbeing knowledge, skills, engagement and outcomes with an increase of 10% in the number of children exceeding in Health and Wellbeing Wider Subject Tracking by May 27. 


Health Week will be embedded in the school calendar, with all classes participating in a minimum of eight partner agency-led activities, resulting in increased learner engagement, awareness and understanding of health and wellbeing by May 27.

By June 2027, the school will have submitted paperwork to SportScotland to achieve our Silver SportScotland Award. 




All learners will experience regular and meaningful engagement with Gaelic language and culture, resulting in increased awareness, enjoyment and understanding of Scotland’s Gaelic heritage by May 2027.

Termly assemblies will actively promote diversity and respect across the whole school community with three delivered by May 27. 

All pupils will engage in a ‘Diversity Day’, participating in planned learning experiences that promote respect, inclusion and understanding of diversity across the school community by April 27. 


100% of classrooms and shared spaces will include inclusive and representative resources and displays, reflecting diversity across learning environments by April 27.

All learners will engage with at least one text and demonstrate increased awareness, empathy and understanding of diverse cultures and perspectives, as evidenced through discussions and learner conversations by May 2027.




At least one Core Group staff member will attend OCTNE CLPL session(s) by May 27.

Core Group staff will create an OCTNE Silver Action Plan by November 26.

100% of staff will have completed Six Principles of Nurture Training by April 27.


Three Core Group meetings will take place with all strands (Leadership, Community, Learning Provision, Data) discussed by May 27. 


100% of staff will have completed the three LEON Nurture Training Modules by May 27.





Children within the Nurture Leadership Group will engage in termly learner conversations with a focus on wellbeing and relationships by May 27. 


Children within the Nurture Leadership Group will deliver three Nurture Assemblies (once per term) for the whole school by May 27.


All teaching staff will use the Circle Resource – Inclusive Classroom Scale termly with three completed by May 2027. 




OCTNE Core Group will submit Silver Accreditation paperwork by May 27.  
	Lesley Watt

All Class Teachers















Kirsty Robertson

Lesley Watt








































Hollie Abbott

Lesley Watt









Evelyn Cormack

Lesley Watt
















Dawn Ferry

Lesley Watt























Jemma Benn

Lesley Watt
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Operational Improvement Planning (Action Plan) for Establishment:
	Session: 2026-2027

	Strategic Priority ELC:
	Title: Moderation, Curriculum and Pedagogy

	National Improvement Framework Priorities
	HGIOS 4  
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self Evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	What key actions will you implement in order to achieve this priority?
	How are you going to measure the progress and impact of your key actions? (ensure focus on outcomes for learners)
	Lead Person
	Timescale

	Moderation 

A clear moderation calendar will be created, providing practitioners with regular opportunities to discuss, review and moderate children’s observations, Learner Journeys and progression across the curriculum. 


Moderation meetings will take place termly to provide opportunities for practitioners to engage in professional discussions about children’s progress, learning and achievement across curriculum areas, and beyond.





All practitioners will engage in termly peer observations focusing on interactions, experiences and environments, followed by professional dialogue and reflection. 





 A supportive peer assessment document will be created to enable practitioners to do so confidently and accurately.






An effective system will be developed for sampling children’s observations to support planning. This will feature in Tracking and Monitoring conversations. 





Findings from peer and SLT observations and moderation activities will identify strengths and areas for development for practitioners. Staff will use these to inform actions for future Professional Learning. 



All practitioners will engage in moderation of learning across Literacy and Numeracy and Mathematics Organisers to ensure there is a clear understanding of -

•	What an X,B,R,A profile looks like at Early Level
•	Using data to support learners to achieve  















Curriculum 

ELC practitioners will work with school colleagues to develop a shared understanding and consistent approach to numeracy and mathematics, supporting continuity of learning across Early level. 

Practitioners will collaborate with school staff to implement the Authority Counting on Excellence Framework to strengthen practitioner knowledge, pedagogy and progression in numeracy.

Practitioners will work collaboratively to plan high quality learning experiences that promote mathematical thinking, problem-solving and the use of appropriate numeracy language through purposeful interactions, open-ended resources and adult-initiated and child-led experiences.


A Numeracy and Mathematics Environmental Audit sheet will be created.






All environments will become mathematical rich providing learners with the opportunity to explore, investigate and apply mathematical concepts through play and real-life contexts, embedded in everyday routines and experiences.









Gathered data will be used effectively to monitor progress and attainment for all learners to support increased improvement and attainment in Numeracy and Mathematics. 




Parents/Carers will be invited to engage in a parent/pupil learning session focused on Numeracy and Mathematics.




All parents/carers will be provided with the opportunity to attend a parent/carer workshop to support the development of Numeracy and Maths skills at home. 


All staff will engage in a cycle of enquiry related to curriculum developments in Literacy and Numeracy, driving forward improvements through leadership areas. 







Pedagogy

Practitioners will work collectively to develop their pedagogical understanding through engagement with Realising the Ambition. 







Practitioners will summarise and identify key points throughout Realising the Ambition through a focused ‘Book Club’ to become more familiar with the document, applying the principles of this to practice in the setting. 



ELC practitioners will engage in focused professional reading to deepen their understanding of effective early years pedagogy to improve the quality of interactions, environments and learning experiences for children. 


	
Practitioners will use pedagogical theory and understanding to identify and support schemas through responsive planning, enhanced provision and high-quality interactions.



	
The SLT Team will create an annual moderation calendar by September 26 to ensure planned, structured and consistent moderation is embedded within our ELC calendar.

Termly moderation meetings will take place between SLT and practitioners once per term (October 26, February 27, May 27) to strengthen shared understanding, improve professional dialogue and ensure accurate tracking of learner progress. . 


100% of practitioners will participate in three peer and SLT observations by May 2027 to strengthen professional dialogue, improve reflective practice and self-evaluation to enhance the quality of interactions, experiences and environments for learners.

A peer assessment document will be created in collaboration between SLT and Practitioners by September 27 to ensure shared understanding of expectations, standards and effective practice, leading to improved quality of feedback. 

Termly sampling of observations from at least 2 pupils from each Key Worker Group will be discussed during Tracking and Monitoring Moderation discussions (October 26, February 27, May 27) to ensure accuracy in T&M data/professional judgements.

SLT and Practitioners will meet termly to review moderation and observation actions, reviewing PRD targets and actions (October 26, February 27, May 27) to support practitioner development needs.  

In school moderation activities will ensure increased consistency of teacher professional judgement, with Learner Journey and Pupil Profile evidence supporting judgements 95% of the time by May 27.

All Practitioners will engage in one round of peer observations relating to Numeracy and Mathematics where Practitioners are able to identify two strengths and one area for improvement by May 27. 

All Practitioners will use Learner Journey and Pupil Profile evidence to inform planning, identify next steps in learning and support targeted teaching leading to an increase in attainment in Numeracy and Mathematics of 10% by June 27.



All practitioners will engage in at least two focused Numeracy and Mathematics CLPL sessions with Teacher colleagues by May 27 to improve consistency and progression across Early Level. 

All Teachers will work with the P1 teacher to engage in at least three structured joint planning and moderation sessions to develop a shared understanding and consistent approach to Numeracy and Mathematics by May 27.


A Numeracy and Mathematics Environmental Audit sheet will be created by October 26 by SLT to ensure environments in the ELC are rich and engaging to support improved progression and attainment in this curricular area.


Audits of the environments will take place termly using the Numeracy and Mathematics Observation Checklist by May 27 (October 26, February 27, May 27) to identify strengths and areas for improvement. 

100% of learning environments will be identified as ‘maths rich’ by May 2027 to support better progress in Numeracy and Mathematics for learners. 

Tracking and Monitoring Data gathered by SLT will demonstrate an increase of 10% of Learners Expected to Achieve/Exceeding in Numeracy and Mathematics by May 27. 


The majority of Parents/Carers will have attended a pupil/parent learning session in school focused on Numeracy and Mathematics by May 27. 

The majority of Parents/Carers will have attended a parent/carer workshop focused on Numeracy and Mathematics skills development at home by May 27.

All staff will participate in at least one professional learning cycle of enquiry per academic session focused on either Literacy or Numeracy curriculum developments. Each cycle will include a baseline identification of practice, an agreed area for improvement, implementation of strategies within a defined timescale, and evaluation of impact on children’s learning by May 2027.



All practitioners will complete a pre and post self-evaluation questionnaire regarding the principles and familiarity of Realising the Ambition. Post results will demonstrate an increase in practitioners’ knowledge and confidence with evidence recorded in a floorbook by May 27. 


All practitioners will engage in focused reading related to Realising the Ambition, covering the whole document by May 2027. Staff will share at least 3 reflections for each section. 

All ELC practitioners will engage in a minimum of one structured professional reading cycle per term (three cycles per academic session) focused on effective early years pedagogy. Evidence of engagement will be recorded in professional learning logs by May 27.

 
All practitioners will identify and document evidence of schematic play for all children on a termly basis, ensuring that each child has at least two recorded observations per term linked to identified schemas, recorded in a dedicated schematic play floorbook by May 27. 
	
Lesley Watt

Amanda Muir


Lesley Watt

Amanda Muir

All Practitioners

















































Lesley Watt

Amanda Muir

Kirsty Roberston

All Practitioners
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Establishment Maintenance Improvement Planning – Optional
	Session: 2026-2027

	National Improvement Framework Priorities
	HGIOS 4  
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self Evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Key Actions (from previous plans):

	Continue to embed OCTF – Thriving Together
· OCTF to be featured in weekly school assemblies, school events, house meetings, parent newsletters, online pupil profiles etc
· OCTF to feature in key school policy documents/guidelines
· OCTF to feature in all school/nursery self-evaluation


	

Pupil Equity Funding | Planning and Reporting
	School Name:  Garelochhead Primary School

	Garelochhead Primary School and Primary Early Learning Centre (ELC) is a small, non-denominational, community-oriented school located in the rural village of Garelochhead, Argyll and Bute. The school plays a central role in the local area, fostering strong relationships with families and wider community stakeholders. The current school roll is 70 pupils.

The school roll is composed of the following Quintiles: 
· Q2 – 47%
· Q3 – 45% 
· Q4 – 1% 
· Q5 – 7%

Currently, 19% of children are in receipt of free school meals and 33% of children across P1-7 have identified ASN needs.
[bookmark: _heading=h.hh4cueltvjul]
[bookmark: _heading=h.wkdk632ndwut]31% of the school roll is composed of our Armed Forces families in the local area. 
[bookmark: _heading=h.5zp04mbox4d9]
[bookmark: _heading=h.qe8lroqgdaa1]Parents were consulted at Parent Council Meetings and via an online survey to gather their views on PEF Planning for session 26-27. Feedback was as is identified below – 
 
[bookmark: _heading=h.i400667r666q]
[image: Forms response chart. Question title: This year some of our Pupil Equity Fund money was spent on the Breakfast Club/Walking Bus. Should this be a priority again next year?. Number of responses: 41 responses.] [image: Forms response chart. Question title: This year some of our Pupil Equity Fund money was spent on literacy resources. Should this be a priority again next year?. Number of responses: 41 responses.]
[bookmark: _heading=h.oanb6nz92594]
[bookmark: _heading=h.1rpq5xtk9jpj][bookmark: _heading=h.d3nolu5gkamr]Pupils were consulted regarding our PEF spending for next session during a Pupil Council Meeting (Junes 2026). Pupil council representatives from each class completed individual surveys, results of which are below - 
[image: Forms response chart. Question title: I think the Breakfast Club/Walking Bus is important for our school community.. Number of responses: 9 responses.] [image: Forms response chart. Question title: I would benefit from a focus on . Number of responses: 9 responses.]

[bookmark: _heading=h.1ecyl8ejx9q4]2025-2026 Attainment Data for this session (from June 2026 P&A Data) is identified below: 

	Quintile/Year Group
	P1
	P2
	P3
	P4
	P5
	P6
	P7

	Q2
	Reading 75%
Writing 50%
L & T 75%
Numeracy 100%
	Reading 100%
Writing 100%
L & T 100%
Numeracy 100%
	Reading 67%
Writing 67%
L & T 67%
Numeracy 67%
	Reading 83%
Writing 50%
L & T 67%
Numeracy 83%
	Reading 50%
Writing 63%
L & T 50%
Numeracy 50%
	Reading 60%
Writing 60%
L & T 60%
Numeracy 80%
	Reading 0%
Writing 0%
L & T 0%
Numeracy 0%

	Q3-Q5
	Reading 100%
Writing 100%
L & T 100%
Numeracy 100%
	Reading 100%
Writing 100%
L & T 100%
Numeracy 100%
	Reading 63%
Writing 63%
L & T 75%
Numeracy 63%
	Reading 100%
Writing 100%
L & T 100%
Numeracy 100%
	Reading 50%
Writing 50%
L & T 75%
Numeracy 75%
	Reading 75%
Writing 75%
L & T 100%
Numeracy 100%
	Reading 75%
Writing 75%
L & T 62%
Numeracy 62%



	[bookmark: _heading=h.d10qwhoj6tbe][bookmark: _heading=h.5qs2oonm7jq1][bookmark: _heading=h.f8eb47akcwud]FME and Non-FME/Year Group
	P1
	P2
	P3
	P4
	P5
	P6
	P7

	FME


	Reading 100%
Writing 0%
L & T 100%
Numeracy 100%
	Reading 100%
Writing 100%
L & T 100%
Numeracy 100%
	Reading 50%
Writing 50%
L & T 100%
Numeracy 50%
	
	Reading 67%
Writing 100%
L & T 100%
Numeracy 67%
	Reading 67%
Writing 67%
L & T 67%
Numeracy 67%
	Reading 33%
Writing 33%
L & T 33%
Numeracy 33%

	Non-FME
	Reading 88%
Writing 88%
L & T 88%
Numeracy 100%
	Reading 100%
Writing 100%
L & T 100%
Numeracy 100%
	Reading 67%
Writing 67%
L & T 67%
Numeracy 67%
	Reading 88%
Writing 63%
L & T 75%
Numeracy 88%
	Reading 46%
Writing 46%
L & T 77%
Numeracy 62%
	Reading 67%
Writing 67%
L & T 100%
Numeracy 100%
	Reading 83%
Writing 83%
L & T 67%
Numeracy 67%
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	What are you planning to do with your PEF Allocation?
· Proposals to address identified issues within Literacy, Numeracy and/or Health and Wellbeing
· Aim and expected impact of proposals
· Plans to work in partnership with other schools/local partners/providers, if applicable
· Link to Our Children, Their Future
· Link to HGIOS 4 Quality indicators / NIF
How will progress be measured (what, when and how)?
· How will you know your interventions are having an impact/improving outcomes?
· Proposals for measuring impact (including specific reference to targeting young people most affected by poverty)
· Data, new and existing, which will be required
· Plans for how data will be collected and reported
Please note all schools will be sent a form to complete detailing mid-year impact of PEF for submission on 19th February 2027

	Gap Identified
Detail gap that has been identified through data scrutiny. 
Identify your target groups and individuals – see guidance questions above. 
	Outcome(s)
	Measure(s) 
This is the impact for pupils. 
Who, what change, by how much, by when
	Key Actions/Activities
The actions planned to improve attainment in the areas identified for the target group(s) experiencing disadvantage due to poverty. Detail key/lead staff for actions/activities.


	Literacy
There is a 10pp gap in reading between our FME and non FME pupils from June Snapshot Data.

There is a 6% gap between children in Q2 and Q3-5 in reading from June ACEL data. 

There is a 6pp gap in writing between our FME and non FME pupils from June Snapshot Data.

There is a 12% gap between children in Q2 and Q3-5 in reading from June ACEL data. 

	
The implementation of targeted literacy interventions, including the Accelerated Reader Programme, Reading Planet resources, a new writing scheme, a new spelling programme, and Nessy licences, will result in a measurable reduction in the attainment gap between Free Meal Entitlement (FME) and non-FME pupils.
	
There will be a reduced gap in reading of 5% between our FME and non FME pupils by June 2027.
There will be a reduced gap in reading of 2% between our Q2 and Q3-5 pupils by June 2027.

There will be a reduced gap in writing of 2pp between our FME and non FME pupils by June 2027.

There will be a reduced gap in writing of 5% between our Q2 and Q3-5 pupils by June 2027.

	
Lesley Watt, Kirsty Robertson, Class Teachers, Support Staff

- Investment in Accelerated Reader Programme
- Reading Planet books purchased to supplement existing copies. 
- Introduction of a new writing scheme
- Introduction of a new spelling programme
- Nessy licences purchased 


	Numeracy

5% gap between Q2 and Q3-5 learners in Numeracy and Mathematics from June Snapshot Data. 

17% gap between FME and Non-FME learners in Numeracy and Mathematics from June Snapshot Data.
	
Use of Sumdog to support formative and summative assessment data, identified Q2 and FME children will be provided with additional support through use of the programme, providing them with further opportunities to develop their skills through individualised programmes focusing on required concepts.
	
Almost all Q2 learners will have moved on at least one ALP measure in Numeracy and Mathematics by June 2027.

There will be a reduced gap in Numeracy and Mathematics of 8pp between our FME and non FME pupils by June 2027.


	
Lesley Watt, Kirsty Robertson, Class Teachers, Support Staff

-  Purchase Sumdog

	Breakfast Club/Walking Bus

Seemis Data indicates that average attendance (end of May 26) for all FME pupils is 89.3%.
Seemis Data indicates that average attendance (end of May 26) for all Non-FME pupils is 94.3%.
Therefore, there is a gap of 5% between FME and Non-FME pupils in attendance. 

Seemis Data indicates that FME pupils have had on average 11 lates per child so far this session (August-May 26). 

Seemis Data indicates that Non-FME pupils have had on average 4 lates per child so far this session (August-May 26). 
	The continued provision of a breakfast club will lead to improved attendance and punctuality for targeted learners, particularly those in SIMD Q2 and identified Free Meal Entitlement groups. Attendance data will show an increase in attendance rates and a reduction in late coming instances for participating pupils over the academic session. Improved readiness for learning at the start of the school day will be evidenced through increased engagement in early morning learning activities and positive staff observations of pupil wellbeing and concentration.
	FME pupils will have increased attendance by 2pp by June 2027.

Late comings will have reduced by on average 2 late comings for FME learners by June 2026.
	Lesley Watt, Kirsty Robertson, Stephanie Horne, Elainea Aitken, Lindsay Hamilton, Shona Smith

- Breakfast Club/Walking Bus




	

Pupil Equity Funding | Planning and Reporting
	

	Staff Spend Details                                                                                                                                                                                                                                                                      * Note: - Please see information from HR regarding PEF posts

	Name
	Post
	Start Date
	Proposed End Date
	Cumulative Time in Post

	
	
	
	
	

	
	
	
	
	

	Highlight the Intervention for Equity addressed by your PEF interventions/projects                                                                                    https://education.gov.scot/improvement/self-evaluation/Interventions%20for%20Equity

	Early intervention and prevention
	|_|
	Social and Emotional Wellbeing
	[bookmark: Check2]|X|
	Promoting Healthy Lifestyles
	|X|
	Targeted approaches to Literacy and Numeracy
	|X|
	Promoting a High Quality Learning Experience
	|_|
	Differentiated Support

	|X|

	Employability and Skills Development
	|_|
	Engaging Beyond the School
	|_|
	Partnership Working
	|_|
	Professional Learning and Leadership
	|_|
	Research and Evaluation to Monitor Impact
	|_|
	Using Evidence and Data
	|_|

	Spend Details
	Carry Forward 2025 - 2026
	PEF Allocation 2026 - 2027

	
Breakfast Club/Walking Bus - £5000

Accelerated Reader - £3000

Reading Planet - £2475 (books)

Reading Planet online - £478.80

Writing Resources - £1300

Spelling Resources - £1300
£113.59 – Jolly Phonics Resources

Sumdog - £330 (75x£4.40) (from carryover)

Nessy Licences £312 – 24 licences (from carryover)

£14195.80 (£16.20 leftover)
	£  1962
	£   12,250 (£14212)

	
	Projected Final spend (End of Session)
Identify any significant changes in expenditure.

	
	£        
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This year some of our Pupil Equity Fund money was spent on the Breakfast Club/Walking Bus.
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